
n early 2006, Thompson
Hine partner Mark Floyd
began discussions with

David Hooker, the law firm’s
managing partner, about the
firm’s diversity committee.

While diversity had always been impor-
tant to Thompson Hine and its management,
the firm’s efforts needed to be focused and
formalized with a committee led by a strong
steward to guide these activities. Floyd, vice
chair of the labor and employment practice
group, saw this as a unique opportunity to
share his passion and enthusiasm for these
issues with everyone at Thompson Hine and
to spread awareness of the firm’s efforts
throughout the community.

Floyd, with Hooker’s full support, was
given the opportunity to chair this important
committee and spearhead the firm’s grow-
ing diversity efforts. In the committee’s
early meetings, members agreed on four
specific goals:

• Awareness: To build awareness of the
value of diversity, not just at the firm, but
throughout the legal profession,
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• Recruitment: To actively seek diversi-
ty in the firm’s recruiting efforts,

•Advancement: To increase the retention
and advancement of minority and women
lawyers and staff at Thompson Hine and

• Outreach: To increase the diversity of
the business community by leading, spon-
soring and supporting minority outreach
programs and seeking opportunities to use
and promote minority-owned vendors and
suppliers.

To maximize the committee’s effective-
ness, Floyd established subcommittees
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responsible for implementing these goals.
Additionally, a communications subcom-
mittee was created to focus on and manage
all internal and external communications
related to Thompson Hine’s diversity
efforts. Initial projects, now completed,
included creating a brochure and incorpo-
rating information about the committee’s
focus and activities into the firm’s Web site.
The recruiting subcommittee coordinates
visits to law schools with historically high
minority enrollment, such as The Howard
University School of Law; sponsors the
annual conference of the Black Law
Students Association; and offers a minority
scholarship. Thompson Hine is also a signa-
tory to the Cleveland and Columbus Bar
associations’ minority fellowship programs,
which offer summer internships to minority
law students, and an active participant in
minority clerkship programs sponsored by
the Cleveland Bar Association. 

Internal efforts focused on development
and retention are also under way at
Thompson Hine. The firm recently com-
pleted a round of comprehensive interviews
of minority lawyers in each of the firm’s
offices to discuss their experiences and con-
cerns. This knowledge will be used to direct
the firm’s retention efforts. Additionally, a
subcommittee was recently created to
address gay, lesbian, bisexual and transgen-
der issues. 

As part of its external focus, Thompson
Hine started a unique vendor and supplier
initiative. With assistance from Accel
Advisors, a minority-owned consulting
firm, the firm is assessing its current pur-
chasing processes in order to develop a pro-
gram to increase supplier diversity while
reducing costs. 

All of these efforts are beginning to gain
momentum. For 2007, Thompson Hine was
named one of the “Top 100 Law Firms for
Diversity” by MultiCultural Lawmagazine.
In late 2007, Floyd participated in a panel
discussion during the Minority Corporate
Counsel Association conference, at which
Thompson Hine was recognized for specif-
ic and unique diversity programs. 

While Thompson Hine is proud of the
strides that the firm and the committee have
made, it continues to push for new and bet-
ter approaches to the challenges faced by
minorities in the legal community. It’s
important to Floyd that the firm’s efforts in
this area become more widely known and
communicated, all the while raising the bar
for himself, the committee members and
Thompson Hine. ��

April Miller Boise is a partner in the 
Corporate Transactions & Securities 
group at Thompson Hine. Mark Floyd (vice
chair of the Labor & Employment practice
group and chair of the diversity committee
at Thompson Hine) contributed to this arti-
cle. For more information on Thompson
Hine’s diversity committee, contact any
member, or visit the firm’s Web site:
www.ThompsonHine.com.

Mark Floyd is a partner in the
Labor & Employment practice

group at Thompson Hine LLP. He is
also vice chair of the diversity committee.
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